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PERFORMANCE EVALUATION REPORT FORM

Name ol Employee; Estacio, Johe Paulo R, Date of Rating: 9/22/2025  Date Hired: April 22,2025
Position: Inventnry Cantroller
Location: RGC - Tubaa Plant Department: Audit
Rating Pertod AT
. : June -Afiggzors
urpase of Rating; B3RO MOITH EVALUATION
lllﬂmn:lon: Flease review notes on Guide to performance appraisal before accomplishing this form
FACTORS RATING POINTS
Has required Has required Needs additional
Pk et ’:\l.h“n.-l“ i edge of his knowledige of own K| knowledge of own Instruction and
g o L related work. work only guidance
L KNOWLEDGE OF WORK Mo 10 pre 7 1o 6l pra 5 ta 6 pry 1104 prs 5
|Remarks : There are Instances when he 01ill requires fusther Instruction regarding other related
tasks
Seldom meets Never meets
A d
Usually exceeds standards Meets standards uslinds standnids
2. PRODUCTIVITY 3610 40 pis 30 10 35 pix 2010 29 pts 110 19pts 15
Remarks : | rarely see him in the swapping area, even when there are no customers present
Always Usually Sometimes Rarely
3. INITIATIVE 9o 10 pte 7 to 1 pits Stobpts 110 4 prs 5
Remarks 1 Rarely shows Initintive, relies heavily on inst ruction
Usually dedicated to Sometimes Rarely responds 1o
Always dedicated to duty. duty. dedicated to duty. company nesds
4. DEDICATION TO DUTY 910 10 pts Hpls 5to 7 pts }to 4 pts A
JRemariks : Perform responsibil ities weil
Always Usualiy Sometimes Rarrly
COOPTAL IV COOPEtat ve Lonperative Crepie rat ive
5. CODPERATION 9to 10 pts. H pts S5t07 pis 1todpty 8
Hnem-rlu t Responds appropriately when asked to help
Tardiness w/n the allowable With written With one (1) day With 3 days
noor less. warning/s suspension suspension
6. ATTENDANCE & (15t Offense) (2nd OfTense) (3rd Offense) 7
PUNCTUALITY: 910 10 pis TioBpis Stobpts Tiodpis.
Remarks : occasional lateness but does not affect performance
No record of No record of
‘ accdentbutw/ 1 | sccidentburwyz | Hed anaccident or had
No record of t/infraction against Infracth st | Infenetion sgsinst mare than 2infmctions
our salety/ housekeeping rules " i 3 sgainst our salety/
7 o our safety/ our safety/
- SAFETY AND / OR housekerping rules 10
HOUSEKEEPING housekeeping rules | housekeeping rules
910 10 pts H pts. Sto7pte lto4pts
Remarks
TOTAL
&8

Previous Challenges and Accomplishments:

Arcas of Strengths:

*Reliable with rare sbsences

Arcas of Weaknesses / Development:

1*Avoi Maying in the swapping area especially
*Strengthen reporting. monitoring and checking

when there are customer_on the platform
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Printed Na

b RTAT]
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Signature

Acknowledged By

-~

Employce Name -

& -

Printed Name & Signatues
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PERFORMANCE EVALUATION REPORT FORM

Name ol Employes, Extacio, Johe Panla e Dateof Rating: 9/32/2025%  Date ired: ApEL TN
Tositing: Inventnry Cantroller

Locatton; RGC- Tubao Plane Department Audir

tating Period: JUNE ..%mrzojs

Purpate of Rating: 3KR0 MCITH ENALLATION

tastruction: Pleate rrview notes nn Gakde to performance sppraisal befope wcvomplishing this form

FACTORS RATING POINTS
3 Has tequired Viav e ire b Needs adfitiony]
e ""'"“:"‘ .n':“'ﬁ’:'dh' knowledge of ovwn & kaewledge of cwn Imstmriction gnd
ST retated work work ety guidsrve
LENOWLYDGE O WORK 18 10 piv T Tindipry "y | ito 8oy 5
Remarks . There are inctances when be 1101 reyitres furthes Inytraction eRveding cthier pelated
tasies
. M M Never meety
Usually rveeds stantardy Mot standants stirhaidi
2, MRODUCTIVITY s 40 pis W01 pis 0 s 29 pre 115 1% pre 1=
Kemarks: [rarely see bim in ihe Swapping area even when there ar po customen present
Ahsays Usaally Sorretimed Hasely
1 INITIATIVE G 10 pre 1ok pty Stodipte 1‘1-"_1_',7____ c
Remarks : Rarely shows initistive, relies heavily en imtrurtion
Usually dedicated 1o Sometimes Rarely responds 1o
) . ' . -
Always devlicated 1o dury duty dedicared to duty COMpary neads
4. DEDICATION TO DUTY 910 10 s TR BT Y s Tmin A
Remarks : Perform respons 11 ties well
Alvways Ugusliy S et iy
VAl e (OO Iat v WA AL e P::iofn' Ve
$. COOPERATION e '!nrll_-pl_s___-_Jm § piy S0 d pis 1 1o 4 pog 8
Remarks : Responds eppropriately when siied 10 help
Tacdiness w/n the allowable With writien With one (1) dsy Wik 3 days
noor legs warring/s 1 suspention Sutpension
6 ATTENDANCE & {1s10ense] | (Znd Offense) {3nd Offerse) B
PUNCTUALITY: o Owibpi A _Twips Stotipts i %
Remarks 1 occasional lateress but does not alfect performance
R el e
2 ':;':;:T ;I " lrr\;r::“;:{/ 1 [Hedanaccidenz os had
Mo recerd of t/infrsction agsine l": 1' “; bk mirll'l‘or: ainst | O than Qiafactions
oursafety/ housckeeping 1 o i e e t our safety/
7. SATETY AND / OR oursa‘ety/ oursafety/ i
HOUSEXFEPING housekecping rules | housekeeping rules - 1o
9o 140 pts H ntg Sto 7 pre it 4 prs
Rerarks ;
TOTAL
&8
Previous Challenges gng Accomplishments
ST LR S o o
Arcas of Strengthy :
*Relimble with rare sbirnces
Arcas of Weakroases / Development;
SAYGI M1AYing b the INAD NG A1ES espec !y when there ate customer onibe niatform ——
Dty ngthen ivponting. monte, e
R Ivi AR Mo q[l_ﬂill Ll & v
/_7\ Acknowledgad By
¢ N D
hmrtd Ly g Employee Name ‘ﬁ‘\ 30l LQ_\ : W‘u
Prizted Name K Signarure




Date —amns_ Date CE-.\'S\_\%E_ -~

(mm/d
m/dd fyy) (mm/édd/yy)

RECOMMENDATIONS

*Refrain from idling during work hours and proactively seek taks that maquire attention
Do not be distracted by what others are saying simply forus on performing your wark rorrerily

2independently verify and double check all documents; do net reiy solely on theres review

mag actial count.

|
Approved by ! Date Signet
mm Jdd [ yy
Approved by E Date Signed
mm /fdd Jyy
President’s Signature : Date Signed
mm/dd [yy
i
EMPLOYEE DETAILS
R el A Amourt of [nereate
mm fdd /yy Dateof Lastincrease: =
d
Date Appointed to Presemt Position: ______ 2
Aew Bate i
|
FOR HUMAN RESOUREE MANAGEMENT DEPARTMENT 7
Nature of Recommendation Reviewed by \‘ {'Dlh{
)
Approved Recommended Rate LT 4 1.‘ Vepammert
Approved Recommended Position -
Effectivity Date

mm {dd“f ¥y
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